In Progress On Track _ Date Updated 2nd May 2024
Fully Signed off Commenced Due to start as planned Impacted

Elevation 7 Sapphire Court Blocks F&G

Elevation
Colour Number Task Start Date End Date Status Comments

1 Scaffold Erection

2 Insulation/Substrate/Cladding/Balcony Works

1 Strike Scaffold

Updated dates for this Task
LEVEL 6 Start Date 13th November 2023 and End Date 24th
N ber 2023 - C leted

3 High Level Spandrel Installation 22 November 2023 24 January 2024 ovember omplete
Level-7 completion date is 7th of May 2024. The works are
undergoing and final QA is expected to be completed by 10
May 2024.

4 Soffit Installation

Elevation 5 Sapphire Court Blocks F&G

Elevation

Number Task Start Date End Date Status Comments
Colour

1 Scaffold Erection

2 Insulation/Substrate/Cladding/Balcony Works

1 Strike Scaffold

Updated dates for this Task

Start Date 29th January 2024 and End Date 23rd Feb 2024
***UPDATE 2.5.24*** Elevation-5 completion date is now
24th of May 2024. This task has been delayed by a few weeks
due to a H&S review and and change in methodology of
working from heights. We apologise for the inconvenience
however there was a 5-6 week delay due to new working
arrangements for which additional equipment and H&S
approvals were required.

High Level Spandrel Installation 25 January 2024 07 May 2024

Soffit Installation

Low Level Spandrel Panel and Insulation
Replacement
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Elevation 6 Sapphire Court Blocks F&G

Elevation

Number Task Start Date End Date Status Comments
Colour

Scaffold Erection

Insulation/Substrate/Cladding/Balcony Works

Strike Scaffold

ES N S

Soffit Installation

Low Level Spandrel Panel and Insulation
Replacement

V]

Elevation 1 Sapphire Court Blocks F&G

Elevation

Number Task Start Date End Date Status Comments
Colour

1 Scaffold Erection

2 Insulation/Substrate/Cladding/Balcony Works

1 Strike Scaffold

3 High Level Spandrel Installation

4 Soffit Installation

5 Low Level Spandrel Panel and Insulation
Replacement

Elevation 2 Sapphire Court Blocks F&G

Elevation
Colour Number Task Start Date End Date Status Comments

1 Scaffold Erection

2 Insulation/Substrate/Cladding/Balcony Works

1 Strike Scaffold

3 High Level Spandrel Installation
4 Soffit Installation

Elevation 3 Sapphire Court Blocks F&G

Elevation Number Task Start Date End Date Status Comments
Colour
1 Scaffold Erection
2 Insulation/Substrate/Cladding/Balcony Works
1 Strike Scaffold
_ 4 Soffit Installation

Elevation 4 Sapphire Court Blocks F&G

Elevation

Number Task Start Date End Date Status Comments

Colour




1 Scaffold Erection

2 Insulation/Substrate/Cladding/Balcony Works
1 Strike Scaffold

3 High Level Spandrel Installation

4 Soffit Installation

Complete




