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• Please wait until the end of the presentation to ask questions.
• Questions can be raised in writing by typing into the meeting chat.

Questions



Introduction
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– Review carried out following the introduction of the 
Building Safety Act

– The purpose of the review is to identify any issues 
which may pose a potential building safety risk.

– The undertaking of an appropriate review of existing 
buildings of this type is a requirement of the Building 
Safety Act and not unique to Stratford Halo.

– While the review is ongoing, potential gaps and/or 
discrepancies in the design drawings have been 
identified, as well as some unusual details, which 
could indicate potential concerns.

– No requirement to decant the buildings on health and 
safety grounds, on the basis of current findings.

Introduction

Without Prejudice



Development layout

Common basement 
(parking)

Warton House

Halo Tower

Opal Court

Ruby Court

Amber Court

Sapphire Court



Proposed precautionary 
temporary measures
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• Temporary structural support to be installed as a precautionary measure in the 
following areas;
• Specific locations in the shared basement car park underneath Ruby, Opal 

and Amber Courts
• Opal and Ruby Courts at ground floor level in a limited number of specific 

locations
• Amber Court at ground and first floor level in a limited number of locations

• In advance of these temporary measures, weekly visual site inspection to take 
place of the underside of the ground floor structural slab to monitor any signs of 
distress associated with the current potential concerns. No signs of distress 
have been identified.

• The locations all relate to what are referred to as transfer slabs

Proposed precautionary temporary measures



Transfer structures: what are they and why do we use them?

No transfer Internal transfer Edge transfer



Terminology used



– Planted columns 
are not close to 
supporting 
columns 

– Potential concern 
is punching 
shear under the 
columns

– Temporary 
support to be 
installed under 
the column

Proposed precautionary temporary measures

LOAD

LOAD



– Planted columns 
are close to 
supporting columns 

– Potential concern 
is local strut 
between the 
columns

– Temporary support 
to be installed 
under the column

Proposed precautionary temporary measures

LOAD

LOAD



Location Plans – Basement
Proposed precautionary temporary measures



Location Plans – Ground Floor
Proposed precautionary temporary measures



Location Plans – First Floor
Proposed precautionary temporary measures



What will it look like?

Proposed precautionary temporary measures

New structure shown in green



What will it look like?

Proposed precautionary temporary measures

New structure shown in green



What will it look like?

Proposed precautionary temporary measures

New structure shown in green



Programme
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How Long will it all take?

Procurement & Fabrication

   First Delivery of Steel -  July

Surveys

Design

Construction

Detailed and Fabrication Design
Start - March, Finish - July

 Installation Period

Phase 1, Basement Area
Start  July, Finish November

Phase 2, Basement Area
Start September, Finish November

Phase 3, Ground and 1st Floor
Start August, Finish November

Feb-25 Mar-25 Apr-25 May-25 Jun-25 Dec-25Oct-25

Surveys,
Start, 7th April

Finish, July

Enabling Works
4 weeks

Start on Site
19th May

28th February
Instruction to proceed with Detailed 
Design

10th February
Preliminary Design Complete

Fabrication
Start - June, Finish September

First package of works issued for 
fabrication - June

MEP Diversions

Nov-25Jul-25 Aug-25 Sep-25



Phase 1 Works



Phase 1 & 2 Works



Phase 3 Works

Ground Floor Locations First Floor Locations



Impact to residents
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– Main impacts during the installation will be

• Contractors working within the car park
• Construction noise – drilling into the concrete structure, machinery
• Construction vibration – fixing into the concrete structure,
• Temporary relocation of parking – for access & adjacency to works areas  
• Restrictions on access to vehicle ramp during steelwork deliveries 
• Re-routing of vehicle access within the car park. 
• Minor localised disruption to MEP services diversions

The contractor, Keltbray, will be issuing fortnightly updates on planned works to 
provide adequate notice of impacts

Impact to residents during works



Keltbray’s Activities – The impacts in the Car Park 
Keltbray will need to close parking 
bays as these are the work areas . 

Each work area will be fenced off 
and sound-proof matting used to 

reduce noise. 

The works will be noisy between 
8am and 6pm Monday to Friday, 
this is because we will be drilling in 
to columns and removing concrete 

from walls.

 We understand this may be an 
inconvenience but its needed to 

reduce the overall time of the works 
and disruption.

Keltbray will need to divert some 
Gas, waste & Water pipes as well 
as some electrical cables. At times 
it will mean that you may see some 

services to your apartment 
disrupted but we will plan to do 

these shut offs at a time that least 
affects residents such as at night or 

when you are at work. We will 
inform you of these times each 
week in a two week look ahead.

Each fenced area will need to be big 
enough to enclose all work locations 

and have sufficient room to undertake 
the works and store the equipment 
needed for the works such as the 
forklift, barrows, tools, Scissor lift, 
genie lift cranes and A frames, at 

times you may see these pieces of 
equipment being taken through the 
car-park but they will be marshalled 

at all times. 

There will need to be a strict 5mph 
limit at all times for everyone's safety 
and to try and avoid needing to close 

the car park fully.



Keltbray’s Activities – Deliveries



– Main impacts once the temporary measures are installed will be

• Reduced parking - NHG will be contacting impacted residents
• Re-routing around car park
• Traffic on ramp will be signal controlled.

Impact to residents once installed



Impact to Residents – during the longer term.
Parking Bays affected by the precautionary temporary measures once 
installation is complete.

Parking bays which may be disrupted for the 
long term



Proposed precautionary temporary measures
The phase 2 works will require changes to the carpark layout, and the 
introduction of traffic signals.



Project communication plan
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- Communication with residents 

Project Communication Plan

Keltbray will issue an 
overview  fortnightly 

lookahead to all 
residents

Keltbray will issue 
direct comms to 
directly impacted 

residents (i.e. parking 
bays, services 

disruptions) for the 
next 14 days 

If no acknowledgement 
after 5 days then 

follow up email and 
phone call

If no acknowledgement 
after further 3 days then 
physical note on 
vehicle.

Step 1 Step 2 Step 3

Escalation



Ongoing reviews
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– Reviews of all buildings except Warton House are progressing
– This includes obtaining information to confirm the “as built” status of 

the buildings
• Example is on Sapphire Court we will be removing brickwork in one small 

location to confirm the concrete structure details behind it 
– The programme for these reviews is currently estimating they will 

complete by the end of 2025
– Reviews progressing as quickly as reasonably practicable
– Until these reviews are complete it is not possible to consider how 

long these temporary precautionary measures may be required

Ongoing reviews



Questions
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